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- - § Opportunities Areas of Focus of HWB during 2016/17
N

q Development of JSNA, including needs assessment of
To align and integrate Strategy: POIICy homeless, BME and refugees & asylum seekers
commissioning & delivery & Health & Wellbeing Strategy Refr.e.sh
Development of a Health Inequalities Framework

Transitiol 'av\a"wﬁ N Comm]ssolomng Commissioning Intentions for health & care (all age)
‘\\\\.‘}}m':\\\\\\ Intentions Health & Care Strategic and Operational Plans
|

Tobacco Control 10 Year Plan, Sexual Health Strategy

To focus on prevention,
early intervention &
community provision

Responding to key challenges over next 5 years:

Transformation Financial and demand pressures
New Models of Care

Agenda: BCF Transition
Integration & Transformation Enablers - workforce, technology,

q estates, involvement & engagement, system
To progress new models Ways of Worklng architecture (collaborative planning and working
of care

arrangements etc.)

To adopt a lifecourse
approach

.‘\

To focus on person centred,

whole system care Community health, Mental health, Primary care,

Urgent care services

‘ Service : .
, Children & Young People: prevention & early support
m&m@ < Developments Older Peoples Wellbeing / Management of LTCs

| B To work with local

) 9 Drug related deaths
people/community assets & Reviews Place shaping and health / Licensing objectives

Social Prescribing / Achieving More Together

To support self-care,
choice & independence

A Performance Management Framework

Performance encompassing:
Management - Key health & wellbeing system Indicators
To drive for consistently - BCF monitoring
high quality standards Framework - Inspections etc.

To inject pace/

DPH Annual Report
address issues at scale

Health Protection Assurance Annual Report
HealthWatch Gateshead Annual Report & Priorities
Safeguarding Annual Reports (Children & Adults)
Learning Disability Joint Self-Assessment

To make the most of new
working arrangements




